
 
 
 

Mid-Year Update from School Council 
 

Monday, 17th July 2017 
 
 
 
To All Members of the GIPS Community, 
 
Welcome back to school and the start of Term 3.  We hope that you have enjoyed 
the mid-semester break and are now abundantly refreshed and looking forward 
to the second half of the school year. 
 
The members of School Council were busy again in the first semester, a pivotal 
period for Glen Iris Primary.  We thought you would appreciate the following 
update. 
 
Our top priority for Semester 1 was confirming a full-time Principal and 
stabilising the leadership situation at the school.  As previously reported, we 
were delighted with the appointment of Mr. Garry Collins.  Although Garry’s first 
official day in the role is today, he has already made a significant contribution to 
our school during his tenure as interim Principal in Term 2. 
 
Another high priority item was progressing the school’s 4-yearly Strategic Plan.  
Council were actively involved in the planning and workshop sessions held 
during Term 2.  Finalising and endorsing the plan becomes top priority for us in 
Term 3.  Further details will be communicated before the end of the term. 
 
Council has also taken an active lead in improving school Communications, 
including website updates, news articles and the more frequent use of Compass 
for notifications.  We would like to thank Sally Pace and Kathy Jacobs (in the 
school office) for their assistance in this regard.  Meanwhile, we will be 
reviewing further enhancements to Compass early in Term 3 and will provide 
updates as these are introduced. 
 
We are pleased to confirm School Council approval of funding for several 
“programmed maintenance” items, including the pending painting of school 
buildings, the repair of student toilets and an upgrade of the school-wide Wi-Fi 
network. 
 
Meanwhile, Council Finance have created a dedicated Grants subcommittee 
which will enable us to take a more pro-active approach to sourcing additional 
government funding.  Thanks to Robyn Floyd and Flip Connell for volunteering 
to lead this initiative. 



 
With the assistance of our Business Manager, Gina Hasapis, we are continuing to 
improve the use of school funds through select Term Deposits and re-negotiation 
of supplier contracts. 
 
Under the leadership of Craig Ots-Maher, the Buildings & Environment 
committee ran two successful working bees in the first semester and have 
continued to progress improvements to solar panels, rain collection tanks and 
other campus assets. 
 
The Education & Community Partnerships committee continues to develop new 
and update existing school policies.  Details are available on the GIPS website 
and also at the school office. 
 
Council would like to acknowledge the ongoing work of the Parents’ Association 
and President Gavin Blue.  Gavin and his team of volunteers organised several 
successful fundraising events in Semester 1 and managed many of our regular 
activities.  Glen Iris Primary relies on community fundraising efforts to 
supplement departmental funding which is insufficient to cover the full cost of 
what we consider essential educational needs of our students and our school. 
 
In addition to the above, Council will continue to work with local government to 
resolve traffic management issues around our school.  These include the 
monitoring of pick-up/drop-off zones as well as a request for more effective 
signage in the area. 
 
And, of course, later in the year we will start the succession planning process for 
School Council 2018.  If you are interested in getting involved, please feel free to 
contact me for more information at any time through the school office. 
 
Kind regards and best wishes for the second semester, 
 
 
 

 
 
 
Alex Goldhagen, 
Council President, 
Glen Iris Primary School 


